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BACKGROUND
Visit Ramsgate is the overarching tourism initiative for Ramsgate, delivered by Ramsgate Town Council. It brings together and promotes three key strands of the town’s visitor offer: Active Ramsgate, Cultural Ramsgate, and Heritage Ramsgate.
The project evolved from the success of Active Ramsgate, which began in 2013 as a partnership with Visit Kent and Explore Kent before being fully managed by Ramsgate Town Council. Building on a decade of successful destination marketing in the active tourism sector, Visit Ramsgate seeks to position the town as a vibrant, year-round coastal destination with a unique blend of active, cultural, and heritage experiences.
Visit Ramsgate is an ongoing, rolling programme subject to annual review by the Town Promotion Committee of Ramsgate Town Council.

AIMS
· Maintain and continue to develop Ramsgate as a vibrant coastal destination with a diverse offer spanning Active, Cultural, and Heritage tourism experiences.
· Increase the economic benefits accruing from tourism in Ramsgate by attracting a broader range of visitors and encouraging extended stays.
· Achieve health, wellbeing, cultural, and leisure gains for both residents and visitors.
· Work with partners such as Visit Kent, Thanet District Council’s Tourism Team, and local organisations to develop research and a knowledge base relevant to Ramsgate’s full tourism offer.

OBJECTIVES
To promote Ramsgate’s attractions and activities to the following audiences (Visit Kent: Experience Project Audience Segmentation; VisitBritain Visitor Segmentation):
· Social contemporary seekers – predominantly millennial market aged 18–35, couples and small groups pre-children, likely from London and the Southeast.
· Changing family dynamic – families with varied ages, more intergenerational members, and single-parent households, requiring flexible and inclusive messaging.
· Green spaces – older couples interested in outdoor, traditional, or cultural experiences.
· Hyper local – local Kent residents encouraged to explore Ramsgate for day trips or short breaks.
· Coastal traditionalists – empty nesters with traditional values who enjoy quality accommodation, landscapes, outdoor activities, and cultural/heritage experiences.

To encourage and enable the local community (businesses, community groups) to organise and deliver sustainable activities across the three Visit Ramsgate strands.
Each year, deliver an integrated campaign linking Active, Cultural, and Historic Ramsgate to relevant national and regional tourism themes as directed by the Town Promotion Committee.
Marketing and PR to work to a promotional ratio of 70:30 (visitors : residents) with an understanding that residents benefit from visitor-targeted marketing.
Use appropriate promotional channels for each audience, including:
· General internet searches
· Traveller review sites (e.g. TripAdvisor)
· Guidebooks/leaflets
· Visitor Information Centre
All undertakings should be sustainable, accessible, and as close to carbon neutral as possible.
Prepare an annual plan of actionable steps and initiatives for submission to the Town Promotion Committee as part of the Council’s budget setting process.

Examples of existing or potential activities/promotions under Visit Ramsgate:
· Active Ramsgate: walking, cycling, paddle boarding, kitesurfing, sea kayaking, pickleball, birdwatching, wellbeing and dog-friendly itineraries.
· Cultural Ramsgate: arts festivals, gallery trails, live performance events, other events such as Rail200, literary and film festivals.
· Heritage Ramsgate: heritage walking tours, historic building open days, maritime history experiences, hidden heritage projects, local attractions.
Further development opportunities could include:
· Gardens and horticultural events
· Wildlife watching
· Foraging and coastal food experiences
· Fossil hunting
· Specialist heritage or cultural trails

The Visit Ramsgate brand and activities will be managed in-house by the Town Centre & Tourism Manager, supported by the Visit Ramsgate Working Group (meeting as required) with access to external specialist services as required and within the allocated budget. The Preston Model will be applied where possible to engage local providers first.
The Working Group will act as a forum for ideas, provide a link to wider Council activities, and include staff working on Visit Ramsgate, councillors, and external representatives such as TDC Tourism and other stakeholders approved by the Town Clerk and Chair of the Town Promotion Committee.

EVALUATION PROCESS
The evaluation will assess the extent to which Visit Ramsgate’s core objectives have been met, and the effectiveness of its marketing in:

a) generating awareness of Ramsgate’s tourism offer, and 
b) driving engagement and visitation.
Data sources may include:
· Online campaign analytics
· Website and social media statistics (including Explore Kent and Visit Thanet referrals)
· Footfall counters on key routes or attractions
· Media clippings and Advertising Value Equivalent (AVE)
· Feedback from local businesses, residents, and visitors
· Economic impact estimates using tools such as the Cambridge Model
· Digital Place Informatics (eg. Visitor Insights data held at TDC)
An annual evaluation report will be submitted to the Town Promotion Committee at the end of each project year.
 



