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Community Development Foundation

CENTRAL HARBOUR RAMSGATE Community First: Neighbourhood Matched Fund- Project Proposal Form – Deadline 28th Sept 2014
We would prefer a digital copy but if that is not possible, please drop your application into Ramsgate Town Council Office, Custom House,Harbour Parade CT11 8LP.
Panel decisions will be made on 29th September 2014. All monies must be spent in Central Harbour Ward by 28th February 2015.
	Name of your Group:

	

	Main contact: 
	

	Position in group:
	

	Address:
	

	City:
	

	County:
	

	Postal code:
	

	Email address of main contact:
	

	Main telephone number: 
	

	Funding Ward:
	Central Harbour


	Constitution/Governing Document
	Yes     No

(circle/delete the one that is not applicable)

	Bank Account 
	Yes    No



	Project Title Give your project a short title so it can be easily identified (Max 10 words)

	

	Project Summary.  Please describe your project  (No more than 100 words):

	

	Which of local priorities identified for your ward does this project address and how does it meet these priority/priorities? The four priorities are:

To improve the visual amenity of the area. 
(i) To improve the sense of pride in the area 
(ii) To increase community involvement
(iii)  To enhance and/or build upon existing community initiatives. 


	 (Maximum of 150 words)

	

	Area of Central Harbour covered by project (Is it a particular street, estate or the whole ward?):

	

	What is the start date for the project and when will it be completed? Is the timetable for the delivery of this project realistic? Please include preparation time for an event. 
NB: All monies must be spent by February 28th 2015.
Preparation Time (where applicable) 
Start Date:                                            End Date:  
Event

Start Date:                                            End Date:  




The Local Community 
	How many people will be involved in the project? What will they be doing?

	

	How will this project improve Central Harbour? What are the key benefits to the community eg. social cohesion, new skills, more confidence, increased innovation.



Financial details

	Total Budget for the Project. This will be the total of Amount Requested from Community First including the Match Funding. Please include gifts in kind and voluntary labour in your overall budget. Please note that Volunteer time is costed at £11.09 per hour. You may be part of a larger event. We are only interested in your section of the budget. 

	Community First = £

Match Funding = £

Total Budget = 

	Amount Requested from Community First.  How much funding do you need from us?

	


	What will you spend the grant on?  Will you be buying items, or hiring things, or paying someone to do something?  Please list the items and the cost.

	

	How are you making up the match part of your project? Please give us details on what your organisation will contribute (ie. volunteer hours at £11.09 per hour, gifts in kind, cash from other sources)
In-kind contributions = £
Cash donations & Other Funding = £
Volunteers (Volunteers x Hours x £11.09) = £

Total contribution = £



	How does your project represent good value for money? For example have you sourced the cheapest materials, looked at alternative quotes, etc?



Check list:
Does the information supplied above clearly demonstrate:

· Why your project is needed and how you know it is needed?
· Who would benefit from your project?

· How the people who will benefit are involved in your project?
· The difference your project will make?
· What your project will do? 
· How much funding you want, for how long and what you will spend the money on?
Please email your application to centralharbour.ramsgate@gmail.com
We would prefer a digital copy but if that is not possible, please drop your application into the Town Clerk at the Custom House on Harbour Parade.
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