HOW TO MAKE AN APPLICATION TO
 CENTRAL HARBOUR RAMSGATE COMMUNITY FIRST FUND
Central Harbour Community First is a funding scheme for the Central Harbour ward of Ramsgate only. It aims to get more people involved in community action by supporting a wide range of activities run by and for local people.
Local Priorities were agreed at an open meeting on 28th February 2012. They are:

(i) To improve the visual amenity of the area

(ii) To improve the sense of pride in the area

(iii) To increase community involvement

(iv) To enhance and/or build upon existing community initiatives
The Community Development Foundation is administering the programme on behalf of the Office of Civil Society which is part of the Cabinet Office but your application has to be made via the Central Harbour Ramsgate Community First Panel (see at the bottom for details). There is a total of £50,865 available over four years and it is broken up into the following sums:

	Total Allocation (£)
	Year 1
	Year 2
	Year 3
	Year 4

	£50,865
	£8,436
	£12,734
	£12,732
	£16,963


To apply, your group should be:
• run by and for people in the Central Harbour ward
• not-for-profit

You should be applying for activities you plan to run yourselves, not for activities run by another organisation.

Your group might be an established community group or a new group just coming together

Examples of what can be funded are:
· the purchase of equipment, like a computer, oven, furniture

· the costs of putting on a local event or workshop

· training for volunteers

· additional activities to expand an existing funded project

· activities that support community activity

· activities that meet an identified need in the local community

· funding to support an organisation to achieve a quality or other standard relevant to their activities.

WHAT YOUR GROUP WILL NEED.
1. A Need
You will need to tell us why you need the money and what good it will do in the community. It has to be in line with the four priorities (see above) which the local community have decided upon. 

2. A Constitution or Governing Document
Your group will need a constitution that shows the name of the group and its purpose and has a dissolution clause. It should also list trustees or committee members. New groups are not required to have this in place, but should agree to develop one. There are free templates available online.

3. A Bank Account
Community groups and charities have special bank accounts that require two or more signatures for any payment. If you don't have one, you can either open one or get another group to allow you to use theirs. 
4. A Budget
Don’t forget to include all your costs. Your grant can be no more than 50% of your budget but you can include the cash equivalent of voluntary labour or gifts in kind (see below). The minimum grant is £250, the maximum is £2,500 and the funding needs to be spent within the year in which it is granted.

5. Match funding
Community First will only fund half of your budget but you can show your contribution as:
• 
money (for example another grant or your group's own money)
•
volunteer time (valued at £11.09 per hour)
• 
other resources (eg. donated plants, tools, goods)
Most groups will want to use volunteer time to match Community First as it soon adds up. For example:
10 people volunteering 20 hours each
= 10 people x 20 hours x £11.09 per hour 
= £2,218
6. Insurance
Every event activity funded by Community First must be covered by Public Liability Insurance. If you have applied for equipment, it too should be covered by insurance.
WHAT IS NOT SUPPORTED

Purposes prohibited by the fund include:
 
1) Goods or services that the grant recipient has a duty to provide. 
2) Community First funding cannot be used to replace existing funding received by a group, nor can it be used to deliver activities that the group is already contractually obliged to deliver. 
3) Items which are due to be paid for by other public or private sector grants. Statutory fines, criminal fines or penalties.
4) Liabilities incurred prior to the date of this agreement.
5) Any professional marketing, advertising or promotional activity. In practice this means that Community First grant cannot be spent on any of the following:
a. Paid for advertising and marketing activity, such as notices in newspapers, journals, local radio spots etc.
b. Professional printing of publications, such as posters, leaflets and fliers 
c. All paid for events, conferences and exhibitions, including hire of venues for purely promotional events or Professional web design.
6) Payments to statutory organisations, such as Local Authorities, schools, the Police Force and arms’ length public sector organisations. This includes organisations that are in any way controlled by, for example, a Local Authority, a Primary Care Trust or agencies of these.
7) Any party political activity.
8) Activity where the key purpose is to promote a religious doctrine or the beliefs of a particular faith.
9) Commercial ventures.

10) Organisations working in Scotland, Wales and Northern Ireland, or those that primarily benefit communities overseas in Europe or elsewhere. The grant must be used for activity within local communities in England.
11) Certain types of activities that support Asylum Seeker groups. This funding cannot be used for the provision of services to asylum seekers when those services are inconsistent with immigration laws or Home Office policy. For the purposes of this fund, an ‘asylum seeker’ means a person who has brought an asylum or human rights claim in the UK which has not yet been determined by either the Secretary of State or relevant authorities. It also includes a person who is a dependant on such a claim. Further information can be found at :http://www.ind.homeoffice.gov.uk 
12)  Funding of organisations which support or promote extremist views or which do not support the fundamental British values of human rights; equality before the law, democracy and full participation in UK society.

Please email your application to centralharbour.ramsgate@gmail.com
We would prefer a digital copy but if that is not possible, please drop your application into the Town Clerk at the Custom House on Harbour Parade.
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