RAMSGATE TOWN COUNCIL

Meeting: Finance + General Purposes Committee.

Venue: Virtual — By virtue of the Covid- 19 pandemic emergency
Time: 7pm.

Date:  Wednesday 27" January 2021.

Membership: All Committee members.

Some agenda items or parts thereof may be taken as confidential as deemed
advisable by the Chairman during the meeting under the terms of the Public
bodies (Admission to meetings) Act 1960

AGENDA

1. Apologies

To receive any apologies for absence from Members of the Committee.

2. Declarations of interest

To receive any declarations of interest from Members of the Committee.

3. Approval of minutes of previous meetings

% Minutes of the extra F+GP Cttee 25th November 2020 (077 to 082).
+» Minutes of the F+GP Cttee 7th October 2020 (033 to 045).



Budget 2021/2022

+ Consider the draft budget document.

+ Agree the various budget items.

+ Recommend to Council the total amount of money to be raised by
the new precept.

+ Set the band D equivalent level for the precept.

New Allotment land acquisition proposal

+ Consider the report.
+ Make a final decision on the project or make a recommendation to
Council.

Human resources and Health and safety policy

Appointment of Ellis-Whittam as consultants on HR + H&S policy.

Projects and proposals for 2021

+ Radford House.
+ Project proposals for 2021.
+ Financing projects and proposals.

Receive reports and decide policy.

Confidential Budget items.

Budget matters that fall under the terms of confidentiality.

Richard Styles

Town Clerk.






