Dear Councillor,

| hereby invite you to attend an Extraordinary Meeting of the Finance & General
Purposes Committee to be held in the Council Chamber, The Custom House, on
Wednesday 11" September 2024 at 7.00pm for the purpose of transacting the
following business.

Yours sincerely,

Cllr David Green

Chair of Finance & General Purposes Committee

RAMSGATE TOWN COUNCIL

AGENDA
Meeting: Extraordinary Finance and General Purposes Committee
Venue: The Council Chamber, The Custom House, Harbour Parade

Membership: Clirs Green (Chair), Albon, Austin, Crittenden, Driver, Hetherington,
Hudson, Makinson and Young

Date: Wednesday 11" September 2024

Time: 7pm

1. APOLOGIES
To receive and approve any apologies for absence from Members of the
Committee.

2. DECLARATIONS OF INTEREST
To receive declarations of interest in respect of items on the agenda.
Councillors are reminded to declare any dispensations granted.

3. VIREMENT — TOWN PROMOTION BUDGETS
Following a resolution of the Council (183/24) the Committee is asked to consider
viring funds from the “Councils Own Event / D Day & Unanticipated Events”
(balance £13,973.20) to the Events Fund Budget (balance £17,500.00), in order
to make more money available for external events. There is a surplus of £8,000
in the “Councils Own Events” budget due to an underspend on D Day activities”

4. DATE & TIME OF NEXT MEETING
Wednesday 2" October 2024 at 7pm




