Dear Councillor,

| hereby invite you to attend an Extraordinary Meeting of the Town Council to be held in the
Council Chamber, The Custom House, on Wednesday 27" April 2022 at 7pm for the
purpose of transacting the following business.

Yours sincerely,

Kaura ~SFidler

Town Clerk & Responsible Finance Officer

RAMSGATE TOWN COUNCIL

AGENDA
Meeting: Full Council
Venue: The Council Chamber, The Custom House, Harbour Parade, Ramsgate, CT11
8LP

Membership: All Councillors

Date: 27" April 2022 at 7pm

1. APOLOGIES
To receive and approve apologies for absence from Members of the Council.

2, DECLARATIONS OF INTEREST
To receive declarations of interest in respect of items on the agenda. Councillors are
reminded to declare any dispensations granted.

3. COMMUNITY ASSETS
(i) To receive a written report from Clir Wing and consider the motion contained
therein that the Council should draft a Community Assets Strategy.
(i) To receive a written report from Clir Wing and consider the motion contained
therein that the Council should consider options to acquire the Granville
Theatre.

4, HIGHWAYS: NETHERCOURT 20MPH SCHEME
To receive a written report from Clir Green and Miss L Fidler, Town Clerk & RFO,
regarding the Nethercourt 20mph Scheme and consider how to proceed following the
updated cost figures.




RAMSGATE FUND

To receive a report from Miss E Richford, Deputy Town Clerk, and consider the
Ramsgate Fund grant request contained therein.

POLICY & PROCEDURES

(i)

(ii)

(iii)
(iv)

To receive a written report from Miss L Fidler, Town Clerk & RFO, regarding
the arrangement of Council and Committee meetings, and consider how to
proceed.

To consider and approve a draft “The Role of Site Representative for
Ramsgate Allotments” document.

To consider and approve a draft “Civic Mayor of Ramsgate Protocols &
Procedures” document.

To consider a motion from ClIr Green that Standing Order 3(x) be changed
from “A meeting shall not exceed a period of 3 hours” to “A meeting should
next exceed 2 hours, with the discretion of the Chair to extend for 15 minutes
if required. Any unfinished business to be taken to an extraordinary council
meeting or the next ordinary meeting (depending on the urgency of the
subject)”.

2022/2023 BUDGET : BASIC PARISH ALLOWANCE & WARD GRANTS

(i)

(ii)

Councillors are asked (as per Standing Order 10a(XV) “to suspend a
particular standing order (unless it reflects mandatory statutory or legal
requirements”)) if they wish to rescind the standing order that states a
resolution should not be reversed within six months in order to consider the
following report.

To receive a written report from CliIr S Piper, including a response from the
Town Clerk & RFO, concerning the Basic Parish Allowance and Ward Grant
budgets, and consider the two recommendations contained therein.

DATE & TIME OF NEXT MEETING

Wednesday 4" May 2022 at 7pm (Annual Council Meeting)



