Dear Councillor,

| hereby invite you to attend an Ordinary Meeting of the Town Council to be held in
the Council Chamber, The Custom House, on Wednesday 29" November 2023 at
7pm for the purpose of transacting the following business.

Yours sincerely,

Laura Fidler

Town Clerk & Responsible Finance Officer

RAMSGATE TOWN COUNCIL

AGENDA
Meeting: Full Council
Venue: The Council Chamber, The Custom House, Harbour Parade,

Ramsgate, CT11 8LP

Membership: All Councillors
Date: Wednesday 29" November 2023 at 7pm
1. APOLOGIES
To receive and approve apologies for absence from Members of the Council.
2. DECLARATIONS OF INTEREST
To receive declarations of interest in respect of items on the agenda.
Councillors are reminded to declare any dispensations granted.
3. PUBLIC REQUESTS TO SPEAK
To be received in writing prior to the meeting. Three questions in total permitted
and a maximum of 15 minutes overall to be spent on this item.
NB. Updates received at the meeting can only be noted.
4. MINUTES OF COUNCIL MEETINGS

To approve the following Minutes:
(i) 25" October 2023 — Ordinary Meeting (Minute numbers: 190/23 —
198/23).



Only questions of record may be considered.

FINANCES (INCL. GRANTS)

(i) To receive a report of payments; the Council is asked to note the
payments between 21st October to 24th November 2023 authorised by
the Town Clerk & RFO (total: £11,122.29) and approve the payments
above the threshold delegated to the Town Clerk & RFO (total:
£84,562.37).

(ii)  To receive a report from Miss E Richford and consider 8 grant
applications contained therein from;
a. Events Fund: EF19 Thanet Community Churches
b. Events Fund EF20 POW! Thanet
c. Community Services CS8 St George’s Ramsgate Community
Development Trust CIC
Ramsgate Fund: RF15 — Ramsgate International Film Festival
Ramsgate Fund: RF16 — Royal Temple Yacht Club
Ramsgate Fund: RF17 — East Kent Mencap
Ramsgate Fund: RF18 — The Ramsgate Society
Ramsgate Fund: RF19 — 6" Ramsgate Sea Scouts
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(iii) To consider and approve a series of virements required to balance the
2022/2023 budget. This list has been considered by the Finance &
General Purposes Committee.

COMMITTEE MEMBERSHIP
To receive a written report from Miss L Fidler, Town Clerk & RFO, and
consider the proposal contained therein for reduced committee membership.

THE SEA LINK PROJECT — START OF STATUTORY CONSULTATION
To consider the Sea Link Project Consultation documents and Ramsgate Town
Council’s response. The Consultation deadline is the 18t December 2023.

DATE & TIME OF NEXT MEETING
Wednesday 215t December at 7pm.




